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3 strategies hotels use to forecast group business
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1. Introduction
Avoid attrition:
successfully manage
your room block
Three strategies hotels use to forecast group business. No
one wants to be stuck paying for something they don’t
use. Gym memberships, a Groupon for the dolphin swim,
magazine subscriptions… All of these purchases start off
with good intentions. Then what happens? You become
too busy to hit the gym, forget all about the Groupon, and
never manage to read the magazines.
You start off with an idea of what you are going to do, and
then life gets in the way. This can also be true of the group
you contract. When it comes time to meet the room block
commitment, there are often many unexpected factors
that affect the overall pickup. I bet a few of these sound
familiar…
• The economy: Nothing says under-performance more
than a down economy.
• Airlines: Grounding, weather, and recently, the
reservation system.
• Layoffs: Companies are still trying to do more with less.
• Mergers and acquisitions: Some companies are
undervalued, others are ready to take over.
• Budget cuts: Sending less people than the year before.
• Billy: He’s sick. Daddy can’t attend.
• Daddy: He’s sick. And he can’t attend.
• Grandma: She’s sick. And the list goes on… you get the
point.
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When it comes
time to meet
the room block
commitment,
there are
often many
unexpected
factors that
affect the
overall pickup.

About Aventri
Aventri is the first true live connection management
platform. Continually transforming the way event
managers execute their events while transforming the
market, Aventri allows clients to create valuable inperson experiences, grow influential communities and
expand brands. The comprehensive integrated solution
starts with meeting request to venue sourcing, to every
component of event management including registration,
event marketing solutions, travel management, mobile
apps to the all-important “experience” at the event with
badges and onsite solutions. The platform connects event
attendees and drives real-time attendee engagement
while capturing meaningful data and analytics to help
understand an event’s success and provide real-time ROI.
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Contact sales
We're here to help
with more money
saving tips
sales@aventri.com

